Pl: Southeast Conference (SEC) GAP, Sections B-D

Timeline: October 1, 2022 - September 30, 2026

Project Title: 687.PID.06 Green Energy
EDA BBB Phase 2 - Alaska Mariculture Cluster
Project Number: 07-79-07903

Component Project #6 - Green Energy
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GOAL: Grow a $100 million per year mariculture industry in 20 years; in next 4 years, implement 8 component projects funded by $49 million EDA BBB grant.

Component Project #6: Green Energy

Project 6-1: Develop a long-term Green Energy Plan for Alaska's Mariculture Industry

Task 6-1-1: Assemble advisors for consultation

Task 6-1-2: Develop scope of plan & criteria for proposal evaluation

Task 6-1-3: Write & issue RFP soliciting proposals from contractors

Task 6-1-4: Select, fund & sign contract

Task 6-1-5: Monitor progress on contract

D

Task 6-1-6: Receive & review draft plan from contractor

JD, HW

ID, HW

Task 6-1-6: Receive & distribute final plan thru project network & annual conference

JD, HW

JD, HW, Contractor

Project 6-2: Collect baseline data measurements of how energy is currently being used in the industry and generating an analysis with recommendations for renewable energy alternatives

Task 6-2-1: Assemble advisors for consultation

Task 6-2-2: Develop scope of work & criteria for proposal evaluation

Task 6-2-3: Write & issue RFP soliciting proposals from contractors (include 6-3)

Task 6-2-4: Select, fund & sign contract

Tasks 6-2-5: Choose sites; create database

ID, HW

JD, HW, Contractor

D

JD, HW

JD, HW

Task 6-2-6: Collect baseline data

Task 6-2-7: Provide recommendations for renewables at sites measured

JD, HW

Task 6-2-8: Receive & distribute final report of results thru network & annual conference

Project 6-3: Develop "best practices" guide via energy audit procedures and standards for the industry

Task 6-3-1: Given final report from 6-2, begin drafting guide

Task 6-3-2: Review draft best practices guide

Contractor

Contractor

Task 6-3-3: Receive & distribute final guide thru network & annual conference

Contractor

JD, HW, Contractor

Task 6-3-4: Additional outreach/training to industry regarding implementation of best practices

Contractor

JD, HW, Contractor

JD, HW

Contractor
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